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Education quality is considered essential, covering economic, social, 
cognitive, and cultural aspects of learning. Educational 
establishments show a significant part in the overall development of 
the country, society in addition students by providing excellent 
educational services. Achieving total quality requires creating an 
innovative, flexible, and learning organization capable of quickly 
adapting to changes in its environment. In order to develop the worth 
of education, it is important toward reduce extensive amount of 
information that students are expected to learn. It is recommended 
that students focus on building a strong foundational knowledge, 
nurturing creativity, honing problem-solving skills, and fostering a 
culture of lifelong learning. The study encompassed all public and 
private universities in Southern Punjab and employed a simple 
random sampling technique for data collection. The study's sample 
consisted of forty-five (45) university instructors and thirty-five (35) 
administrative staff members. To collect data, a questionnaire 
utilizing a Likert scale was employed as a research instrument. Data 
analysis which consisted of t-test, mean, standard deviation, and 
percentage. The findings from the analysis showed a significant 
difference in opinions between male and female university 
instructors. Furthermore, it was found that there was minimal 
variation in opinions between male and female administrative staff 
members. 
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Introduction 

The standard of construction is suggestively inclined by the level of education, which also plays a 
vital role in gathering support. It's important to know that quality education and access to education 
are equally fundamental and interconnected human rights, as stated by Cullen in 2008. Lack of 
knowledge is a major contributor to poverty. The academic faculty plays a key role in fostering 
expertise and is an attractive primary advantage. "Innovative face" refers to achieving improved 
quality, manageability, mobility to meet standards, and changes in the European education 
program. Xiao et al., (2017) suggested that the educational systems of the past and present differ 
due to varying educational approaches and the roles of individuals in the learning process. The 
distinction in the societal importance of teaching roles is based on efficiency and effectiveness. 
Stevenson et al., (2014) explained that quality management is a managerial aspect that strives to 
achieve excellence objectives by ensuring, planning, supervising, and improving perfection. 
Quality management has become an organizational philosophy that brings together people from 
diverse backgrounds and departments within the company in today's world. 

In other words, according to Kairys (2018), the word "sound quality" takes its origins in the word 
"qualitas," it encompasses qualities, possessions, value, attribute, feature, and aptitude. Quality has 
become a crucial factor for the survival, efficiency, and growth of businesses in an increasingly 
competitive world with rising consumer pressure, not just within the human resources sector and 
organizations, but for the overall economy of the nation. Few Croatians realize that improving the 
quality of education is vital for enhancing the quality of businesses and ultimately gaining a 
competitive edge. In his work from 2022, Cheng provided an analysis of the dynamic and 
multifaceted nature of the concept of education quality. This encompasses not just the educational 
model, but also the institutional mission and goals, as well as the specific values of the 
organization, program, event, or capacity. Determining the quality of education has posed a 
challenge for both educational theory and practice. In the field of education, the most dependable 
method for assessing quality is by comparing the outcomes to the stated objective or to previously 
accepted principles. The quality of any human endeavor can be determined by the caliber of its 
output, as Algahtani pointed out in 2014. 

Moreover, ensuring that the quality meets expectations require intentional quality control. We can 
conclude that an essential component of management is quality management aimed at achieving 
direct goals that not only enhance quality but also sustain it over time, based on previous 
experiences. This is achieved by overseeing the activities outlined in the established quality policy 
and plans. The quality system accomplishes this through various means, including an appropriate 
quality monitoring plan. Unconventional models are utilized to achieve effective management 
within an organization, with the quality management system being one such model. Arrangement, 
measures, process, and other necessary resources for implementing quality management are highly 
valued when discussing a quality management system. According to Sohel-Uz-Zaman (2016), 
quality systems are closely linked with the global and European standards and values of quality. 

In the 1950s, Professor W. Edwards Deming introduced the idea of total quality, which can be 
applied to almost any relationship. The concept represents the process of refocusing the 
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organization to deliver higher-quality goods and services. The transition in education towards 
Total Quality Management (TQM) entails not just achieving quality above the average, but also 
impacting every aspect of the educational process, including the community, administration, 
interpersonal interactions, content, and staff (Sallis, 2014). 

A thorough quality management framework must include all of the following essential elements: 
full engagement, iterative development, process management, procedure planning, and client 
requirements orientation. Total quality management is an organized approach to management that 
requires all employees, regardless of degree of management, to actively participate in order to 
represent the managerial culture. TQM places a strong emphasis on employees' commitment to 
quality, leadership and oversight, ongoing improvement, quick reaction times, clear procedures, 
and employee involvement within the TQM framework (Asif et al., 2013). 

To conclude, planning of procedures, management of processes, iterative development, full 
involvement, and focus on the needs of clients are all integral components of the comprehensive 
quality management framework. Total quality management calls for an organized management 
strategy that necessitates active participation from every member of the workforce at all levels of 
management, thereby reflecting the managerial methods TQM emphasizes dedication to quality 
by the organization's users, leadership and supervision, continuous enhancement, swift response 
times, explicit processes, and employee engagement in the TQM framework (Asif et al., 2013) to 
a critical system. 

Objectives of the study 

The following goals served as the basis for this study: 

1. To study the perceptions of public sector universities’ administration and teachers 
about total quality management. 

2. To highlight the role of total quality management for quality education and research 
at university level.  

3. To describe the role of total quality management for documentation and 
implementation at university level.  

 
Literature Review  

Concept of Quality 

Zink (2012) stated that the statement quality has many different definitions according to 
different perspectives. The quality is the level to which quite a few characteristics fulfill the 
requirements needs of the costumer. The extent to which a position with natural qualities 
satisfies verified needs, criteria, or prospects usually indirect or mandatory. The mortality 
rates that product causes to humans from the moment it is transported are what determine its 
quality. Quality should encompass the needs of the consumer both now and down the road. 

 Quality Dimensions 
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Now is a good time to become acquainted with the quality dimensions in order to distinguish 
between the higher education quality dimension and other dimensions. While quality metrics for 
goods and services have been created separately, many current involve both a hardware component 
and an examination portion. For commodities, there are several dimensions of quality: 

1. The likelihood that an issue may arise for a certain product and the likelihood that it will 
occur are both considered reliability factors.  

2. Maintainability, the ability to demonstrate how difficult or easy it is to focus, identify, and 
resolve an issue.   

3. In terms of the customer, performance refers to the essential uniqueness of production, 
such as a useful life.  

4. The way a product affects its surrounds is known as its environmental force. A creation's 
emissions and capacity to be recycled are 

5. important in this regard. 
6. Strength usually refers to the ability to use, store, and move a thing without it breaking or 

a person failing. 
7. Being able to rely on suppliers is the main integrity problem. 

Quality and Success  

Wiengarten and Pagellm (2012) explained that as well, enhanced quality increases the stage 
of achievement and success in an institute. This achievement is able to be touched in a stronger 
promote position. In addition, there will be a decrease in employee turnover and sick leave 
costs, and the organization will be able to provide more youth employment opportunities and 
capital release chances. Finally, higher capacity and more productivity are the results of 
improved quality, whereas lower interior quality results in various issues with production and 
services, longer lead times, and ultimately, customer annoyance. Customer dissatisfaction 
lowers profitability. 

Education Quality  

Therefore, Akareemn and Hossain (2016) described the statement quality comes from the 
Latin word qualities (property, value, quality, ability, trait, and feature. Quality is a crucial 
factor in promoting productivity and growth not just for individual industries but also for the 
nation's whole financial system, particularly in a highly competitive environment where user 
stress is on the rise. Not many Croatian businesses recognize that high-quality instruction is a 
key component in enhancing the caliber of commerce and, consequently, boosting employee 
morale. Additionally, according to Schoellman (2012), education quality is a dynamic, 
multifaceted concept that relates not only to the educational approach but also to the institution 
and its objectives as well as the precise values of the system, capacity, program, or event. 
What constitutes a high-quality education has been the subject of theoretical and practical 
investigation in education. When it comes to schooling, it's only probably to determine the 
quality by comparing the results to likely objectives or to previously accepted principles. Any 
human endeavor is distinguished by the quality of its output. The same holds true for 
schooling. Thus, the caliber of education is determined by the caliber of its "product," which 
is the student.  

  



Journal of Tourism, Hospitality, and Services Industries Research (JTHS)   Volume 4, No.1, June 2024 

 

 

68 

Quality of Higher Education  

According to Welzant et al. (2011), the primary concern in the "invisible" war between nations 
is education quality since the managerial, administrative, and judgment of managers, 
engineers, employees, and teachers in the quality job determines the quality of goods and 
services. Due to economic factors, education and particularly higher education are facing a 
lucrative fight in today's market, much like other enterprises. According to Freeman (2010), 
the two main causes of this fight are the growth of the global education movement and the 
decrease in government funding that forces organizations to seek out alternative sources of 
income. 

Qualitative increase or improvement  

This idea, which emphasizes the pursuit of continuous improvement, is based on the ideas that 
achieving quality is essential to the academic ethos and that academics are the ones who can 
define quality at any given time. Quality of production and reputation in academic research 
are likely to be valued at HEIs notwithstanding these divergent conceptions of what 
constitutes a high-quality education. To shift the focus from management-based to education-
based practices, quality systems that have been adopted from business and industrial 
operations must be reinstalled and reoriented for higher education settings. Phadke et al., 
(2019) clarified that I]in this situation, trusts that there are certain distinctions between 
companies and education that we need to be aware of.  

Management: An Overview 

Goetsch et al., (2014) stated that Management is the practice of using people and other 
organizational resources to work toward organizational goals. Three qualities characterize 
management:  

Management is the process by which production workers collaborate to use available 
resources to accomplish desired goals and objectives. Given the possibility of viewing 
organizations as systems, management may be defined as both human action and design that 
enables a system to produce beneficial results. Self-management is made possible by this 
perspective a must before attempting to mentor others (Stadtler, 2015). 
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The management function involves planning, staffing, leading or directing, controlling, and 
organizing an organization or effort in order to achieve a goal. Management is surrounded by 
a variety of resource types, and resourcing includes the use and handling of the following: 

1. Human resources 
2. Technological resources 
3. Financial resources 
4. Natural resources. 

Various kinds of management approaches  

There are many different types of management styles, and as time has gone on, the 
management process has evolved. The advent of group projects and servant leadership has 
altered management expectations as well as what is expected of them.  
Conventional Management  

There are three levels of management: senior, mid, and low. There is also a hierarchy of staff. 
In companies with traditional management practices, the manager assigns tasks to staff 
members who must reach targets, but the manager also reaps the benefits of reaching those 
targets.  

Group Supervision  

When a team is managed well, the manager acts as a supervisory figure who supports problem-
solving among team members without imposing rules. When goals are met, the team as a 
whole benefit.  

Serving Management  

By using this approach, the manager assists in providing the resources needed by the staff to 
meet business goals. When a company practices servant leadership, its workers are recognized 
as experts in their fields, and they are assisted in working with expertise. The primary goal of 
managers, regardless of the management style employed by the firm, is to assist staff in 
achieving organizational goals and upholding the company's principles and policies.  

Total Quality Management in Education 

 According to Stadtler (2015), total quality management in education, the idea of quality is 
roughly functional to any business with a degree of assurance. The aforementioned idea aims 
to improve student outcomes by impacting every aspect of the educational process, including 
associations, management, interpersonal interactions, and financial resources for both 
materials and labor. The economic, social, cognitive, and cultural facets of education are all 
combined to form the word quality. The universal education system is managed by educational 
institutions and services that contribute to the advancement of the domestic financial system. 
Additionally, comprehensive quality management may be achieved from beginning to finish 
to create innovative organizations. For theorizing this model and reviewing the literature, our 
paper has followed, the literature review writing style outlined in the previous related research  
(Anser et al., 2020; Gulzar, Ahmad, Hassan, & Rasheed, 2022; Hong, Rasheed, Sigala, & 
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Ahmad, 2024; Kanwal, Rasheed, Pitafi, Pitafi, & Ren, 2020; Khalid, Weng, Luqman, 
Rasheed, & Hina, 2021b; Luqman, Masood, Weng, Ali, & Rasheed, 2020; Masood, Feng, 
Rasheed, Ali, & Gong, 2021; Moin, Omar, Ali, Rasheed, & Abdelmotaleb, 2024; Murtza & 
Rasheed, 2023; Naeem, Weng, Hameed, & Rasheed, 2020; Rasheed, Saleem, Altaf, Leong, 
& Okumus, 2024). 

Research Methodology  

A quantitative and descriptive research approach was used to accomplish the investigation's goals. 
The study's population consisted of all Southern Punjabi government universities. The data 
collecting involved the faculty, dean, and registrar of each of the six universities. The 
administrative personnel and teachers were chosen using a straightforward random selection 
technique. The study tool utilized to evaluate management's contribution to overall quality 
management in Southern Punjab's public universities was a questionnaire. 34 Likert-type questions 
with the following response alternatives were included in the questionnaire: strongly agree, agree, 
disagree, and disagree strongly. The data from the statements was encoded in SPSS so that tables 
could be created for targeted inferences. Following data collection and processing, SPSS software 
was used to evaluate the data once it was uploaded to a computer. To confirm the relationship and 
correlation between the independent and dependent variables, a number of statistical tests were 
used. The t-test and the mean were computed to statistically examine the data. Overall, we have 
followed research method chosen in the top quality research papers in our field (Gulzar, Ahmad, 
Hassan, & Rasheed, 2021; Khalid, Weng, Luqman, Rasheed, & Hina, 2021a; Moin et al., 2024; 
Peng, Liang, Fatima, Wang, & Rasheed, 2023; Pitafi, Rasheed, Islam, & Dhir, 2023; Pitafi, 
Rasheed, Kanwal, & Ren, 2020; Rana, Gaur, Singh, Awan, & Rasheed, 2022; Rasheed, Hameed, 
Kaur, & Dhir, 2023, 2024; Rasheed et al., 2020; C. Wang, Ilyas, Ni, & Rasheed, 2023; Yousaf, 
Rasheed, Kaur, Islam, & Dhir, 2022). 

Data Analysis  

Table No. 1 

Perceptions of public sector universities’ administration and teachers about total quality 
management 

Statements 
Means  

Administrative 
Staff 

Teachers  

1. TQM process is effectively and consistently 
managed in universities.  

3.60 3.65 1 

2. It is necessary for administration and teachers to 
communicate and discuss the policies of TQM.  

3.43 3.79 1 

3. All staff are fully aware about the standards of 
quality in teaching given by HEC. 

3.86 3.81 1 

4. TQM’s commitment to can improve performance 3.57 3.92 1 
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in universities.  

5. Teacher’s suggestions for TQM are valued and 
rewarded.  

3.40 4.07 1 

6. TQM system helps in improving my university’s 
performance.  

3.86 3.67 1 

7. TQM at university level generate new 
opportunities for teachers.  

3.51 3.87 1 

8. TQM provides self-development opportunities for 
all staff.  

3.57 3.69 1 

9. TQM provides a good foundation for the provision 
of effective teaching and learning opportunities.  

3.51 3.71 1 

 

The perspective on overall quality management differs between the administration and faculty at 
public institutions, as indicated in the table. Each statement has a mean score greater than 3, except 
for statement No. 4, which has the highest mean for administrative staff (3.86), and statement No. 
5, which has a mean of 4.07 for administrative staff. The lowest mean for administrative staff is 
3.40 for statement No. 5, "Teacher's Suggestions for TQM Are Valued and Rewarded," while for 
instructors, the lowest mean is 3.65 for statement No. 1, "TQM Process is Effectively and 
Consistently Managed in Universities." Likewise, statement No. 3 shows the most significant 
difference in means between instructors and administrative workers. The TQM proposals of five 
teachers have a value and reward of 0.67. 

Table No. 2 

Role of total quality management for quality education and research at university level 

Statements 
Means  

Administrative 
Staff 

Teachers  

10. TQM addresses the building requirements for 
instructional process.  

3.37 3.53 2 

11. TQM provides repair & maintenance schedule.  3.83 3.91 2 

12. TQM addresses to follow admission rules strictly. 3.46 3.89 2 

13. TQM provides sufficient and well-equipped 
classroom.  

3.34 3.92 2 

14. TQM provides sufficient and well instrument 
laboratories. 

3.20 3.59 2 

15. Well-furnished and equipped library with books 
and journals is an important role of TQM.  

3.57 3.62 2 

16. TQM ensures the faculty criteria of as per HEC 
recommendations. 

3.80 3.53 2 
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17. TQM ensures the availability of hostel facility to 
students and staff. 

3.57 3.75 2 

18. TQM ensures the availability transport facility for 
students and staff. 

3.77 3.80 2 

19. TQM ensures the availability and usage of multi-
media in the classroom. 

3.66 3.91 2 

20. TQM provides research facilities to students and 
staff. 

3.34 3.89 2 

21. TQM provides friendly environment of campus. 3.54 3.83 2 

22. TQM ensures the availability of up-to-date 
records of students’ assessments. 

3.54 3.68 2 

23. TQM ensures the clear vision of university. 3.40 3.56 2 

24. TQM provides the methods to identify the needs 
of the students/ staff/employees. 

3.71 3.97 2 

25. TQM provides the learning strategy that clearly 
identifies teacher-centered & student-centered 
activities. 

3.94 3.88 2 

26. TQM provide there are planned arrangements for 
students’ admission and induction. 

3.29 4.01 2 

27. TQM provide the students’ selection criteria for 
programs are strictly followed 

3.29 3.64 2 

28. TQM ensures that the intended outcome of 
programs and courses are matched. 

3.29 2.80 2 

 

The table above illustrates the role of total quality management in ensuring high-quality research 
and education at the university level. Apart from assertion No. 28, which states that TQM ensures 
alignment of programs and courses with teachers' expected outcomes, the mean values for all other 
statements exceed 3. Statement No. 26 TQM outlines planned procedures for student admission 
and orientation, with the highest mean score among teachers being 4.01. Similarly, statement No. 
4 TQM defines the learning approach by clearly specifying teacher-centered and student-centered 
activities, with the highest mean among administrative staff being 3.94. In addition, TQM 
statement No. 14 focuses on providing well-equipped and sufficient laboratories, with the lowest 
mean score among administrative staff being 3.20%. Lastly, TQM statement No. 28 ensures that 
the intended objectives for programs and courses are met through collaborative efforts. The 
alignment of program and course outcomes corresponds to an instructor mean of 2.80, which is 
the lowest. Statement No. 26 TQM, which indicates scheduled arrangements for student entry and 
orientation, exhibits the largest difference in mean between administrative personnel and 
instructors, at 0.72. 

Table No. 3 

Role of total quality management for documentation and implementation at university level  
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Statements 
Means  

Administrative 
Staff 

Teachers  

29. A manual of the TQM available at the university 
level. 

3.94 3.84 3 

30. The TQM manual has clear procedures and 
instructions. 

3.69 3.88 3 

31. TQM provides learning activities which 
developed leadership skills among students.  

3.29 3.65 3 

32. TQM keeps the record and statistical data of 
students’ progression. 

3.77 3.80 3 

33. TQM has a policy for university to improve 
quality and maintain standards. 

3.86 3.88 3 

34. TQM shares the learning experiences relevant to 
employment to students. 

3.57 3.73 3 

 

The table demonstrates the role of comprehensive quality management in university-level 
documentation and implementation. All statement means exceed three. Statement No. 29, which 
is a university-level TQM manual, has the highest mean of 3.94 for administrative staff. Statement 
No. 30, a TQM manual outlining clear procedures and instructions, and Statement No. 33, a TQM 
policy aimed at maintaining standards and enhancing quality, have the highest mean for teachers 
at 3.88. Similarly, while statement No. 31 TQM provides learning activities to promote leadership 
qualities in students, it has the lowest mean of 3.29 for administrative staff, but also offers activities 
that foster leadership qualities in students. Teachers have a mean of 3.65 for administrative 
personnel, which is the lowest mean for instructors. In addition, statement No. 31 TQM has the 
biggest difference of 0.36 between the means of administrative personnel and instructors, and it 
offers learning activities that enhance students' leadership skills. 

Research Methodology  

Table No. 4 (Comparison of opinions of male and female teachers)  

 Gender N Mean Std. Deviation Df C.V(t) 

Teachers Male 40 3.84 8.383 73 .000 Female 35 6.68 7.538 
In the table above, the viewpoints of male and female instructors are contrasted. Upon analysis It 
was discovered that, at the 0.05 significance level, the computed value (0.000) is lower than the 
critical value in the table. This suggests that there is no statistically significant distinction in the 
perception of male and female university instructors. However, the difference in the averages 
between male and female university instructors also implies that the former are perceived more 
favorably than the latter. 

Table No. 5 
Comparison of opinions of male and female administrative staff 
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Gender N Mean Std. 
Deviation 

Df Sig. (2-tailed) 

Female 23 3.59 8.489 33 
Male 12 3.58 12.46  

The perspectives of male and female administrative workers are contrasted in the above table. At 
the 0.05 level of significance, the estimated value (.977) is less than the value in the table. This 
implies that there is no statistically significant difference in how male and female administrative 
professionals are perceived. However, the difference in means between the male and female 
administrative staff members also implies that the female staff members have a more favorable 
opinion than the male staff members. 

Discussion  

The purpose of this study was to find out how administrative staff members felt about a Total 
Quality Management (TQM) system being implemented in a university department. The findings 
suggest a generally positive outlook, with a majority of respondents expressing appreciation for 
various aspects of TQM. The Areas of Strength which shows a significant portion of the 
administrative staff (60% of instructors and 57.2% of administrative personnel) agreed that TQM 
addresses students' educational needs effectively. There was high approval for aspects like 
consistent management of TQM processes (57.2%), well-defined maintenance and repair 
schedules (80%), and structured procedures for student admissions (54.3%).The majority of 
administrative staff appreciated TQM's role in providing well-equipped classrooms (54.3%), 
libraries with relevant resources (57.1%), and access to research facilities (54.3%).Positive 
University Environment: The TQM system was viewed favorably for fostering a friendly campus 
environment (62.9%) and identifying the needs of staff and students (65.8%).A strong majority 
(74.4%) of administrative staff endorsed TQM's role in ensuring adherence to HEC standards for 
faculty and instruction. There are many areas for Improvement in which Faculty Training is 
important while a majority (57.2%) supported educator training in TQM concepts, a significant 
minority (20%) disagreed. This suggests a need for improved communication or targeted training 
programs. There is room for improvement in keeping everyone informed, with some disagreement 
regarding transparency in areas like using TQM for admissions (22.9%) and hostel options 
(17.1%). While a majority found TQM valuable, some respondents expressed disagreement 
regarding aspects like opening new opportunities for educators (20%) and providing a clear 
university purpose statement (21.5%). Further explanation or targeted communication might be 
necessary. Several studies support the positive impact of TQM in educational settings. Iqbal et al. 
(2023) found that TQM implementation in universities led to improved student satisfaction and 
faculty engagement. Similarly, Akinlolu (2018) highlighted TQM's role in enhancing quality and 
efficiency in educational institutions. Our results are discussion is in line with the previous research 
in the social sciences research (Rasheed, Weng, Umrani, & Moin, 2021; Q. Wang, Azam, Murtza, 
Shaikh, & Rasheed, 2023; Yousaf, Rasheed, Hameed, & Luqman, 2020; Zhang, Rasheed, & 
Luqman, 2020; Zhang, Wu, & Rasheed, 2020). 

Conclusions  
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The research provides valuable insights into the perceptions of TQM among university 
administrative staff. The findings indicate a generally positive perception of TQM and its potential 
to enhance various aspects of university functioning. It also highlights areas that need 
improvement, particularly in terms of resource allocation and consideration of student needs. 
Based on these findings, future research could explore more nuanced aspects of TQM 
implementation and its impact on university quality. Upon careful examination of the findings of 
the study, it is evident that university faculty and staff members hold varying yet predominantly 
favorable perspectives on the implementation and utilization of Total Quality Management (TQM) 
practices within the university. As per the findings, the majority of university staff and 
administrative employees All staff members are believed by teachers to be open in their 
conversations and effectively communicate departmental policies. In addition, university 
professors support the idea that TQM initiatives should offer carefully considered strategies for 
student admission and orientation. The findings also show that TQM principles align with 
recognizing effective learning methods, instructional needs, and the needs of employees, staff, and 
students as indicated by university faculty and administrative staff. Additionally, the significance 
of TQM in delineating university objectives is recognized. The survey also indicates positive views 
regarding TQM manuals, sufficient financial support for educational initiatives, well-equipped 
classrooms, scheduled maintenance and repair programs, and the significance of considering 
instructors' suggestions within the institution. The differing perspectives of male and female 
university instructors reveal notable perception gaps, showing statistically significant differences 
in their opinions on specific TQM implementation elements. Conversely, it was observed that these 
discrepancies were not statistically significant among administrative staff. These findings 
underscore the importance of TQM in fostering transparent communication, enhancing teaching 
quality, and improving overall institutional performance. Educational institutions can further 
harness the advantages of Total Quality Management (TQM) to adapt to the evolving needs of 
staff, professors, and students by addressing the identified areas of strength and potential areas for 
enhancement. 
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